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“Knowing where learners are
on their journey help trainers
deliver effectively.”

— Susan Davis






4 Stages of Learning Competence

Most of us start here
>

Conscious
incompetence

You are aware of
the skill but are not
yeot proficient

Unconscious
competence

Performing
the skl becomes
automatic

@

Conscious
competence

You are able to use
the skill, but only
with effort




4 Stages of Leadership Growth

THE FOUR PHASES
OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

1 4

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know
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I Know What I I Grow and Know
Don’t Know 1t Starts to Show




Comparison of Leadership and Learning Growth

THE FOUR PHASES
OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know
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\ f Conscious
competence

I Know What I I Grow and Know
Don’t Know 1t Starts to Show You are able to use

the skill, but only
with effort




4 Stages of Learning
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THE FOUR PHASES

OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know

I Know What I I Grow and Know
Don’t Know It Starts to Show




Conscious
incompetence

You are aware of
the skill but are not

yet proficient
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THE FOUR PHASES
OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know

I Know What I I Grow and Know
Don’t Know 1t Starts to Show




Conscious
competence

YOu are able to use
the skill, but only
with effort
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THE FOUR PHASES

OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know

I Know What 1 I Grow and Know
Don’t Know 1t Starts to Show




Unconscious

THE FOUR PHASES

OF LEADERSHIP GROWTH

INEFFECTIVE EFFECTIVE

I Don't Know What 1 Simply Go Because
I Don’t Know of What I Know

I Know What 1 I Grow and Know
Don’t Know 1t Starts to Show







Strategies — Conscious Incompetence
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Strategies — Conscious Competence
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Conscious competence theory of learning a new skill

The four stages of competence

1. Unconscious incompetence (Ignorance)
The individual does not understand or know how to do something and does not
necessarily recognize the deficit. They may deny the usefulness of the skill. The
individual must recognize their own incompetence, and the value of the new skill, before
moving on to the next stage.” The length of time an individual spends in this stage
depends on the strength of the stimulus to learn.’l

. Conscious incompetence (Awareness)
Though the individual does not understand or know how to do something, he or she
does recognize the deficit, as well as the value of a new skill in addressing the deficit.
The making of mistakes can be integral to the learning process at this stage.!

. Conscious competence (Learning)
The individual understands or knows how to do something. However, demonstrating the
skill or knowledge requires concentration. It may be broken down into steps, and there is
heavy conscious involvement in executing the new skill.”

. Unconscious competence (Mastery)
The individual has had so much practice with a skill that it has become "second nature"
and can be performed easily. As a result, the skill can be performed while executing
another task. The individual may be able to teach it to others, depending upon how and
when it was learned.

Unconscious

competence
Most of us start here: =

Performing
the skill becomes
automatic

(+)

Conscious
competence




Discussion/
Questions
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