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“Knowing where learners are 
on their journey help trainers 
deliver effectively.”

– Susan Davis





4 Stages of Learning Competence

Most of us start here



4 Stages of Leadership Growth
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Comparison of Leadership and Learning Growth



4 Stages of Learning



Unconscious Incompetence



Conscious Incompetence



Conscious Competence



Unconscious Competence



Strategies – Unconscious Incompetence



Strategies – Conscious Incompetence
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Strategies – Conscious Competence



Strategies – Unconscious Competence



Additional Resources



Discussion/
Questions?
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